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Introduction

At the beginning ofhe 20162019term, the Loudoun Countoardof Supervisorslefined five
Strategic Initiativesistheir key areas of focus:

Community Needs/Quality of ife
Comprehensive Planning
Economic Bvelopment

Growth Management
Transportation

= =4 -8 4 -4

In addition toachievingsignificar progress on thes8trategic Initiatives, the BoNR Q &
accomplishments during iterm have ncluded continued sound fiscal management, efforts to
attract and retain higkguality employees, efficiency in government operatippsblic safety

and effective ervice delivery for residents.
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Community Needs and Quality of Life

This Board has been committedrtmeeting community needs by implementing innovative
programs, developing collaborative partnerships, and building wddds facilities that
improvethe quality d life for all County residents.

Drug Court

In 2019 the Boardvoted unanimously to set up Brug Gourt with the help of $373,000 from
Loudoun County and $500,000 received from federal gnaoiey. The establishment of a Drug
Qourt significantly reduces recidivisfor those who patrticipate in the program.

Mental Health Docket

[ 2dzR2dzy Qa aSydlf 1 SIfdK 520180 ¢1a | LWNRDSR o
began screening applicants for the program indizy S® ¢ KS 5201 Sd0Qa 3I21f |
recidivism and improve both individual clinical outcomes and public safegy participating

agencies hope to accomplish this by unifying mental health and criminal justice professionals to
develop an individalized, comprehensive, communiased treatment plan, with Court

supervision, for each participant.

Human Services Strategic Plan Loudoun County
Developed to create a healthy, thriving, safe, and isisls | Human Services Strategic Plan
Loudoun community,His plan focuses on closing critical 2019-2024

service gaps for vuérable members of oucommunity. It

is designed tamprove health and wellness outcomes,
optimize access for people seeking services, meet the |5 "N§

. . . Sh “'«R:%?c
needs of thegrowingcommunity, and enhance the quality g =
of services by strengthening the network of human sexvij
providers in Loudoun County.

Developed in partnership by

4> Community {, r»;) 5
Affordable Multi -Family HousingLoan Program \#Foundation ‘
During its term, the Boardeveloped significant initiatives
to increase the supply and retention of affordable mdigtinily rental housing units in Loudoun
County. In July 2017, the Board broadened the use of the Housiangt Fund by amending the
Trust Agreement, allowing the Trust funds to be used more expansively to finance affordable
rental units and help advance projects that propose greater numbers of affordable units that

otherwise would not have qualified.

The amendients to the trust agreement, in concentith ordinance changes, have enabled the
development of a robust MukiFamily Housing Loan Program, which encourages private
AYy@SaiGayYSyid o0& LINRPOGARAY3A 3AFL) FAYEFYOAY3Is G2 | RRN
term, five loans-totaling $14 million- have been approved for affordable housing

developments within Loudoun County.
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Blight Abatement

In October 2017, the Board voted to approve a new codified ordinance (Chapter 650) Blight
Abatement. This ordinance provides a wawhen other Countyrdinances g not sufficient--

to address blighted, dilapidated, deteriorated, and vacant structuin@s hegatively impact

the community

Mental Health First Aid Training
Mental Health First Aid is a public education
program offered by the Loudoun County
Department of Mental Health, Substance Abuse | 'HEALTH
and Developmental Services that can help \ FIRST AID®
individualsunderstand mental illnesses, seek
timely intervention, and save lives.
Certified instructors teeh two versions of the
program:a generabdult program and a program f@dults who interact withyouth.
These tweday courses are offered free of chargeatwyone in the Loudoun community.
Mental Health Fit Aid teaches participants afadeli SLJ | OU A 2 y toklipgoy 6 a! [ D99 €
someone developing signs and symptoms of a mental iliness or in an emotional crisis:

A Assess for risk of suicide or harm

A Listen nonjudgmentally

A Give reassurance and information

A Encourage appropriate professional help

A BEncourage sethelp and other support strategies

Veterans Center

Loudoun County signed an agreement with the
U.S.Department of Veterans Affaira November
2018to provide office space in a countywned
facility to establista new\Veteranscenter in
LeesburgThe Vet Center Community Access
Center offers a broad range of free services for
veterans, their family members, and active duty
military personnel, includingounseling provided
by licensed clinicians who assist with all mental
health needs, such as pesaumatic stress
disorder, marriage/family therapy, military sexual
trauma, substane abuse, anxiety, and depression,
as well as socioeconomic and health issue

A MENTAL

loudoun.gov/MHFirstAid

Youth Net Initiative

In 2018, the County eablished a Youth Net Committee, compriswignore than 30 individuals
representing government, nonprofits, faHased organizations, philanthropy, businesses and
youth. This collaborative initiative inclad saff from County AdministrationF-amily Services,
Mental Health, Substanceb@ise and Developmental Servic€sirks, Reeation, and

4| Page



I 2YYdzyAGeé {SNBAOSAT [2dzR2dzy /[ 2dzy(ieé tdzwftAO [AOD
Loudoun County Health Departmemind the Juvenile Court Service Unit.

¢tKS , 2dziK bSO /2YYAGGSSQa A2t Aa G@ivaeNBFGS |
approach to youth services in Loudoun. This coordinated, comntbaged effort is designed

to help Loudoun's young people become more engaged, resourceful atidnesihe

committeehas conducted a countyide survey of young people, their parents and individuals

who interact with youth for suggestions on how to improve youth services and activities. A

Youth Summit is currently beimganned for September 2018nd apresentation of findings,

concerns and recommendations is planrfedthe Board inFall 2019.

New LibrariesOpened
Brambleton¢ This$8.4
million, 40,0008square
foot libraryopened in
December 2018The first
floor is dedicated to ‘
children, withplayful,
animatshaped chairs,
cozy nooks for
interactive play and i1
reading, computers for |[EEE

playing games, a Lego building table and a nursinlgi@iant care room. Brambletorilirary
alsooffersa creative makerspace room, featuri@p printers, silk scregprinting, sewing
machines, jewelymaking equipment, glass kjland coding robots, all available during library
hours.

Sterling- The newlibrary,
located in the heart of Sterling,
includes expanded space for
library programs and
community meetings, sidy
rooms, reading and learning
spaces for adults, teens and
children and icreased access tc
computers. Three times the size
of the former Sterlind.ibrary; it
also includes a makerspace
where children, teens and adults can develop 21st century skidlsidimg a recording studio

and 3D printers. Anréhanced library collectiofeatures books and other materials for ESOL

and Spanish speakeisis also the first County library to be open Friday and Saturday evenings.
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Hal and BernHanson Regional Park Groundbreaking
The Hal and Berni Hanson
Regional Park project includes - ?jr T
the design and construction of a : : g :
new 257acre regional park
located on Evergreen Mills Road§
in Arcola, between the
Brambleton and Willowsford
communities. The p&rwill
include 17 athletic fields with
lighting, and over 75 acres of
passive recreational space and infrastructure. Construction of the park is expected to be
completed in spring 2022.

Dulles South Recreation Center Opening
In 2018, Phases Il and Ifltbe
Dulles South Reeation Center
were completed andpened.
Phase Il of the facility added
81,000 square feet of space,
including recreation and fitness
areas, a rock climbing wall, a |4 k P
competition pool, a leisure pool l; 5 P ' '
with vortex and other water R |
features, meeting and party 1y 4 . '
rooms, an exercise studio and 8% = © - -
gymnasium. Phase Ill provided =
an additional 17,000 square feet for the Dulles South Senior Center, featuring recreational and
leisure program space, classrooms, a computer lab and game room, arts arsdacea’s and a
commercial kitchen.

Ashburn Senior Centeroundbreaking
The Board celebratethe start
of constructio for the
Ashburn Senior Center in
September 2019The center
will help theCounty meet the
increasing need for
recreational,educational and
volunteer facilities for a fast
growing senior population.
The 15,006squarefoot facility
will include a small gymnasium, a large multipurpose room with pickleball courts, classrooms, a
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commercial kitchen, a fithess room, a game room, moter lab and an artand-crafts ioom.
Although initial plans for an Ashburn Senior Center date back to 2009, the project moved
forward in 2017 when Toll Brothededicated a fiveacreparcel of land for the facility.
Construction is estimated to be coneped in spring 2021 and the center should open to the
public by fall 2021.

Interconnected Open Space and Trails

5dzNR y 3 ( KS,the @eveNiheniof ah iBtétddnnectedcountywide system of parks
and trailswas initiated This accessible netwovkll bringsubstantial benefits to Loudoun
County including raising property values, improving health and quality of life, and providing
protection for natural areas and drinking water sources.

Land Purchased for State Park

In 2018 the Board JdzZNO K 8 SR Hyn | ONBA& Yy SIFNJ I I NLISNBE CSNNE
State Park. The new State Park will be approximately 880 acres, including hiking trails and other
passive recreation opportunities

Broadband Strategic Plan

On June 21, 2018)e Board adopted the Loudoun County Broadt Strategic Plan, designed
to help the County expandnd further improve broadband services fesidents and
businessesspecifically in underserved areas of Western Loudoun.
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Economic Development

Viable ecaomic development has been a priority

RAZNR Y 3 1 K A sttentidri todemoail § SNY _\WA LUUDUUN

developmentsupport for therural economy, ample : (
job opportunities and ensuring a diversified ; VI RGI N |A
commercial/industry base have been key components 1AV’

of successful economic developmebluring this

Board's tem, The Department of Economic Development (DE&¥) announced $17.6 billion
dollars in investment, 16,972 jobs and more than 28 million square feet of new commercial
space. Additionally, during thatime the number of people employed in Loudoun grew by
10.5% and the average incoroépeople employed in Loudowgrew by 7%. The percentage of
the county's tax revenue from commercial increased from 26% in 2015 to 32% in 2018
(estimated to be over 34% R019). In 2007, only 19% of the total tax base was from
commercial tax.

ECONOMIC DEVELOPMENT

FY 2016 Highlights
A Gained widespread media attention fohe Nighttime Economy Initiativéocusedon
FGAONY QGAy3 YR INBgAYA [2dzR2dzy Qa g N F2NDOS
A Instrumental in launching Virginia Aghlomen, a state chapter of a national
organization for women involved in farm businesses.
A Brought $2.32 billion in business investment to Loudoun

FY 2017 Highlights
A Brought $3.3 billion in business investmentL.oudoun
A 3,000 new jobs creatednakingLoudoun one of the US leaders in job growth
A Home to the largest equine industry in Virginia

FY 2018 Highlights

A More than $6.4 billion in business
investments

A The Board approvedonstrucion of
the 5,000seatSegra Fieldjome to
the Loudoun United soccer team.
Thisstadium willalsobe used for
other sporting events, community
activities, and concertd.he stadium
opened in August 2019.

FY 2019 Highlights
A According to the Inc. 5000, which publishes annual lists of the fastest growing
companies, Loudoun County is home to 2%he natior@ fastest growing companies
Since 2010, 111 Loudodmased companies have beeamed to theannual Inc. 5000
list, bringing home a combined 212 awards and rankdidp on the list of fastest
growing, privatelyowned U.S. businesses.

B g

SEGRIEIELD RS Home oF LOUDOUN UNITED fn% Ly
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A Twentyone projects benefited fromhe Fast Trackrogram totaling just over 8 million
square feet of development, $7 billion in investment, and 1,552 jobs.
A IntheUS5SLI NI YSYy G 27F ! 3N OJz2 dnzeBIA d&cnomymizd] F I N
continues to lead the Commonwealth of §imia in several key categories, including
acres of grapes; amount of hops growmaunt of honey collected and sold; number of
alpacas and llamas; andrimers who are women, Latino, Hispanic, Asiarhawe
military service.
ALY WdzyS HnmdI [ 2 dzZre(2A7Did appmkiafdiyiomkied YeSsythan NJ
the national average (3.7%).

Comprehensive Planning ar@drowth Management

One of the most significant achievements
2F GUKA& . 2FNRQa S
Loudoun County 2019 Comprehensive Plé
The development athis Plan initiated by
the Board in April 2016s theresultof a
collaborative, multiyear effort and public
odzi NS OK AYAGAIFGABS
elected and appointed officials,
stakeholders, and County staff.

Of particular note, the&Comprehensivélan
establishes the new Urban Policy Area,
which envisions a denser and more
metropolitan landuse patternto support the expansion of Metrorail service into Loudoun
County.

The 2019 Comprehensive Plan includes growth management policies, strategies, and actions
that phase developmentased on available and/or needed infrastructure capacye

strategyof the Planinvolves deferringincreased development in certain geographical areas

until capital and transportation infrastructureriteria aremet.

The Comprehensiv®lan is the visiofor the next 20 years, it allows flexibility for phased
development within individual projects as well as within policy areas in response to the market.
The Urban Policy Area is where the highest densitiegjuare footagare sought, and the plan
establishes a baselirexpectation of development intensity without capping what the market
may support in the future. The Plan has also established policy guidance for three phases of
development within the Transition Policy Area to ensure adequate infrastructure and services
are availableat each phase.
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Conservation Easement Assistance Program

This program was launched in March 2019 to help protect historic, cultural and environmental
resources. Qualified Loudoun County landowners can now apply for financial assistance to
place their land under conservation easement. The programdwith the upfront costs of

placing land under conservation easement, including the costs of stewardship, attorney
services, land appraisalurvey fees, and processing and document feesdiagnfor half of

these costs or $15,000, whichever is lesprovided to land trusts working with landowners

who qualify.

Public Safety

911 Center Operations

In 2019 the Board endorsed a plan to
implement Universal Call Takers in the
| 2 dzy G &callxentprvTiis plan, which!
will be implemented during the next two
years, will eliminate the transfer of 911
calls between County public safety
agencies, leading to more expedient
processing of emergency calls and
efficient dispatch. The Universal Call
¢Fr1SNAR LIy 61a&a GK
effort to study the current operations of
the 911center, which begain 2016.

CADZ ADImplementation

5dzNA y 3 G KS LoudourNIRUDE Firé ahtlReScuEFRsuccessfully integrated the

Computer Aided Dispatch (CAD) system with the Northern Virginia rédfioie multi

jurisdictional fire and rescue operations were common, tdependedon manual phone calls

because the CAD systems within dispatch centers weable to exchange data. CAD2CAD was
developed to allow for neighboring jurisdictions to dispatch the closest available in service unit

to an emergency occurring in any jurisdicien [ 2 dzR2dzy /[ 2dzyGeéQa /!5 &aeai
region@ CAD2CAD interopability system whichcurrently includes Fairfax County, Arlington

County, the City of Alexandria and the Metropolitan Washington Airport Authority.
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Groundbreaking for new Animal Shelter
DNRdzy RONBI {Ay3a Fat—fref—iotrnisax g
Animal Services facilityasheld May
30, 2019. The 21,45€quare foot
facility includes an animal shelter,
which will replace the existing shelte
in Waterford.

It will serve as théneadquarters of
Depatment of Animal Services
(LCASand will provide many of the
same services ake current animal
shelter: pet adoptions, animal welfare law enforcement, housing of stray, abandoned, or
relinquished companion animals, dog license sales, volunteer opportunities, dispatch services,
educational programs, pet retention counseling and tevieary clinic for shelter pets. The
estimated completion date is summer 2020.

Loudoun County Animal Services Release Rate

In 2018 the LCASchieved a 93% live release rate; this measure indicates3B% of the

animals arriving at thehelter were placed through adoption, transfer or reunification with

their owners. This marks three years in a row that LCAS has seen a live release rate over 90%.

Loudoun County Fire/Rescue Shift Commander

The Board expanded coverage for the shift comdex position for Loudoun County Fire and
Rescue (LCFR) as part of the FY 2019 budget. Implementing the shift commander position 24/7
has enhance@mergencyresponse and community safety througimodern overhaul of the
day-to-day operatonal command strucre of LCFR.

Metrorail Preparation/Training Simulator

In 2017,in anticipation ofa S (i N2 Ng—#-t—&-%&
opening in Loudourthe County
opened a public safety training
simulator utilizing retired Metroralil
cars. The simulator, which is the first
such facility ifNorthern Virginia, has
been used to train County public
safety personnein preparation for

a S i NP Q ALCFReNs@Bdgiin
participating in the Washington
Metropolitan Area Transit AuthoritRail Ogrations Communications Centermloying five
staff members as liaisons.
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